ENGAGEMENT PLAN FOR DELEGATE PARTICIPANTS
Purpose

To give everyone full recognition, space and opportunities to express and develop professionally and
personally.

Tasks and Engagements

Delegates attend technical lectures in 1°* and 2™ sessions on all 9 days

Presentation of paper as per the Schedule

Delegates showcase own technical work on website separately — Exhibition section

Delegates listen to presentations of others - face to face and online [listening to the presentations of
Speaker Participants can be through Zoom on mobile phones; sitting in Conference Hall will be
essential only during the presentations of Delegate Participants]

Delegates participate in interactive workshops on Al Days

Delegates interact informally with teachers visiting the venue

Delegates do a field trip on 5 Day

Delegates do and enjoy cultural activities mutually during dinner time

Delegates present oneself as a person and personality during dinner time

10 Delegates hold a seminar on 9" Day to present own action plan

11. Delegates do extensive personal sharing and informal interactions (feedbacks)

12. Delegates, if willing, may try to moderate selected technical sessions
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Free Times for Delegates
The Delegates will have free times on the following days:

e From 14.30 onwards on 2" Day

e From 15.30 onwards on 3™ Day

e From 16.30 onwards on 8" Day
*Plus, break times between 3 sessions. Time will be free mostly after 17.30 hours. During the dinner time,
there will be “Personal & Cultural” session every day between 19.30 and 20.30 hours in the Dining Hall.

Personal Meeting: Topics of Informal Discussion [18-20 July; not an interview mode]

Introduction about Chief Facilitators will be circulated by email (to save time)
Chief facilitators already read the profile information (brief brio) — initiate ice breaking
Please explain your narrow scientific specialization and how it connects to the mountains.
How will this Summer School on Mountains add to your specific goals of career?
Will you be comfortable in the training’s intensive learning and group activities?
What three main targets do you wish to achieve by taking part in this Summer School?
Tell us one most important expectation that you have from the organizers?
Give three suggestions to make this program memorable.
Tell about your hobbies and general interests.
. What is your current level of vital energy? How many points will you give on a 10-point scale?
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. In your opinion, what should be the best realistic outcome for you from participating in the Summer
School?
12. What can you do better than others?

Orientation Session Online [30 August 2023]

e 90 Minutes explanations on different matters, arrangements, issues
e 30 Minutes questions and answers


https://www.grassrootsglobal.net/mer2023/schedule.html

