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Abstract (100-300 words) The Alpine Convention (AK) is committed to the sustainable,
territorial development of the Alpine region across all sectors.
The Tourism Protocol of the AK stipulates that there should be a
balanced relationship between intensive and extensive forms of
tourism in areas with heavy tourism use. The initiative
Mountaineering Villages of the Austrian Alpine Association
(OeAV) was launched in 2008. The aim is an alternative and
nature-oriented, "gentle" tourism development that respects
nature-compatible limits. With its criteria, the initiative sets an
example for the implementation of the protocols of the Alpine
Convention (tourism, spatial planning, mountain agriculture,
sustainability, etc.). The title of “mountaineering village” is
understood as a label of quality, which is why applicants
(municipalities) have to fulfil a catalogue of criteria before they
can officially bear the designation. The central component of the
initiative is the marketing platform, the homepage of the
initiative. This is maintained and constantly updated by the
OeAV. There are also a number of print products of the
initiative, including the members' magazine "Bergauf"
(circulation 312,000). The 123 tourism partner businesses in the
villages (inns, pensions, guesthouses, hotels, farm holidays, etc.)
are also of great importance. These are mostly family-run
businesses and, along with the promoters, form the link between
the management run by the OeAV.

From the 20 participating mountaineering villages, three villages
were selected as case study regions, in which 23 qualitative
interviews took place. The interviewees were experts (including
from the OeAV) on the one hand, and stakeholders from the
villages such as local promoters, mayors, people from touristic
partner enterprises, local OeAV sections, protected area
administrations and tourism associations on the other hand. In
addition, a special evaluation of tourists (n=505) who spend
their holidays in the mountaineering villages was carried out
(Tourism Monitor of the Austrian Tourist Board). An evaluation
of the representative data allows conclusions to be drawn about
the profile of tourists in mountaineering villages. A central
result of the survey was that great importance was attached to
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the respective local promoters, e.g. as contact persons,
multipliers, etc. for the success of the initiative. Furthermore, it
was partly seen as a weak point that in some cases the municipal
representative had "handed over" the initiative directly to those
responsible for tourism, because this meant that the cross-
sectoral component was neglected. This circumstance may also
have contributed to the fact that the local population is often too
little involved in the initiative. The relationship to mountain
farming (as responsible of the cultural landscapes) also needs to
be developed, but is strengthened by the fact that 31 of the 123
partner farms offer "farm holidays". Conflicts of use with
landowners, farmers, hunting leaseholders occur mainly in
connection with the volume of traffic ("over-parking") or the
frequency of alpine climbs, hiking trails.
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