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Personal Statement Dear Colleagues,

I am a landscape conservation practitioner working in the
Andean region. My field of interest is the deployment of
planning tools and governance mechanisms to improve the
conservation and sustainable use of ecosystems under a
landscape approach. I am eager to learn from other practical
experiences around the world and share the lessons learned
from our programs implemented in the tropical Andes.

Brief Bio Emilio is an environmental engineer based in Quito Ecuador.
Actually, he coordinates the implementation of a cooperation
program for the conservation of high-Andean landscapes. For
over 10 years, Emilio has been working in environmental
topics, climate change and sustainable development. He has
been part of the Ministry of Environment of Ecuador as
climate change advisor, for 6 years he worked ta IUCN’s
regional office for South America as program officer. He holds
a master’s degree in environmental sciences conducted at ETH
Ziirich in Switzerland with a major in Forest and Landscape

Management.
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Abstract (100-300 words) High-Andean landscapes have faced a dramatic

transformation in the last century. Agricultural expansion,
over-exploitation, urban sprawl and lack of effective
governance mechanisms affect the integrity of these fragile
ecosystems. In Ecuador, most of these landscapes offer
important ecosystem services, particularly water regulation,
that benefit human consumption and an array of agricultural
activities. Improving landscape management to revert
ecosystem degradation while improving economic
opportunities for local stakeholders is a challenging task.
Multi-level actions need to be combined in order to change the
actual developmental pathways of mountain landscapes.

We present the lessons and approaches implemented by a
cooperation program aimed to protect and restore high
Andean ecosystems through the promotion of value chains.
An overview of methods to address value chains linked to
landscapes is presented with a pool of alternatives that can
help improve land-management decisions and develop better
incentives for the transition of local economies. Links between
ecosystem services, agricultural activities, and the
development of agreements for the long-term protection of
Andean ecosystems are presented with examples. We show
the case of good practices in cattle raising, alpaca breeding and
tourism as relevant economic activities that can support
landscape conservation and provide economic alternatives to
mountain families.
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