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Carpathian legend about division of 
labor and exchange 

What the Lord advised a Hungarian and a 
Ruthenian (Ukrainian) when they met in the 
Hungarian Great Plain?  

 



 
Social micro-enterprises in a socio-economic, political,  
and historical context  

 In the late 80s and early '90s, the greatest challenge of 
transforming  societies in Central and Eastern Europe was to 
meet the following, strongly correlated requirements:  

• transform the state command economy into a market 
economy;  

• build and create the institutions of democracy at each 
level and scene of society;  

• to decentralize the governance to ensure subsidiarity; 

• improve the quality of life for people. 



Dualities in Transforming Societies 

• Economic efficiency vs. social solidarity 

• Self-regulating market economy vs. "welfare 
state"  

• Individual richness vs. community poverty  

• Social and regional disparity vs. social justice 
and equality 

• Social freedom vs. freedom of the market    

 



Facing new challenges 
1. Unequal territorial distribution of economic development: 

center and periphery - winning and losing regions 

 

2. Social inclusion and exclusion – increasing poverty; one-third 
societies 

 

3. Lack of solidarity 

 

4. Between individualism and collectivism: two models 

 

4 .   Insufficient institutions and institutional inertia to promote 
balanced regional and social development 

 



 
 

The missing links  
  

 
• It is crucial to find those balancing components that make the 

transition process coherent, embedding the necessity of socio-
economic changes within the society 

 
• Autonomous civil society and strong local communities, are equal 

partners of other sectors of society and make the balance between 
the different branches of power 
 

• It is essential but not sufficient to create the legal and institutional 
conditions for long-lasting sustainable development 

    
•  Lack of joint Carpathian strategy 
  
 



Missing links among business, public 
sectors and communities 

• Essential to use the innovative energy and 
creativeness of communities and transform 
them into local economic development. 
Therefore it is crucial to create the 
preconditions of a twofold process: to bring 
more "economy" in the social sector and bring 
more "community" in the economy 

•  undiscovered and ignored local knowledge             

 



Missing of locally created grassroots 
community based economic development 
institutions  

• Lack of legal framework for community 
enterprises, such as 

 

• Self-sufficiency loan funds 

• Self employment loan funds 

• Community-owned microenterprise funds 

• Cooperatives 

• Mutual guarantee funds 

 



Missing links strong local 
communities  

• Local communities have enormous but hidden 
human resources for local economic 
development. These local resources are often 
ignored, and there are no institutional tools and 
organizations that would stimulate the discovery 
and use of these potentials (local knowledge) 

• Economic power of local communities must be 
strengthened  

• Sustainable civil society 

 



Main socio-economic challenges in the 
Carpathians 
The total population of the Carpathian region is 14 millions, in a land area of 

141,000 sq. km. The 2/3rd of the population are living in small towns and 
tiny villages 

• Remoteness and far from the capitals; 

• The region has contiguous rural mountain areas and bordering regions (5 
countries); 

• It is located on the periphery, at the bottom of the "settlement slope."; 

• High level of outmigration  

• Poor infrastructure (road, phone, services, etc.)  

• Predominance of agriculture; 

• Number of socially disadvantaged groups (aging population, Romany, 
unemployment); 

• Vulnerable by having fragile ecological and sensitive social/ethnic 
diversity; 

• Facing with the challenges of modernization and globalization. 

 



 
Initiative: LEADER funded by the European Union 
(Liaison entre actions de développement de l'économie rurale =  Links 
between actions for the development of the rural economy) 

 • LEADER is a local development method which has been 
used for 30 years to engage local actors in the design and 
delivery of strategies, decision-making and resource 
allocation for the development of their rural areas. 

• It is implemented by around 2 800 Local Action Groups 
(LAGs), covering 61 % of the rural population in the EU and 
bringing together public, private and civil-society 
stakeholders in a particular area  

• In the rural development context, LEADER is implemented 
under the national and regional   Rural Development 
Program of each EU Member State, co-financed from the 
European Agricultural Fund for Rural Development 

 



Local Action Group (LAG) 

• The key actor of all local LEADER initiatives  

• Formed by local public-private-civil society partners in a voluntary (bottom 
up) way.  

• LAGs decide on the territorial delineation of their activities, establish 
formal partnerships, prepare and agree on the strategic action plan.  

• Responsible for mobilization of the members of the local society, 
identifying and coordinating development in the given LAG area and 
taking actions.  

• Build link within LAG activities and between all relevant development 
actors to find innovative solutions to better life conditions and local 
business development 

• Provide relevant social, education and business services to ensure the 
financial sustainability of the LAG  

• Make the LAG area and its products visible to the market, donors and 
investors 

 


