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Background 
Tourism is a critical sector for Kenya's economy, offering a blend of wildlife and cultural 
experiences. However, Western Kenya remains under-explored, particularly in the area of 
cultural tourism.  

While this region holds immense potential for sustainable economic development, existing 
efforts lack a comprehensive approach to integrate global value chains and community 
engagement.  

Inadequate practices risk not only economic loss but also the erosion of cultural heritage and 
environmental degradation.  

This research aims to fill this gap by examining effective practices in the tourism global value 
chain and strategies for host community engagement to promote sustainable tourism growth. 

 



Key Terms 
• Sustainable Tourism: is a concept that covers the complete tourism experience, including concern 

for economic, social and environmental issues as well as attention to improving tourists' 
experiences and addressing the needs of host communities. 

• Tourism Growth: is a concept that covers the complete tourism experience, including concern for 
economic, social and environmental issues as well as attention to improving tourists' experiences 
and addressing the needs of host communities. 

• Global Value Chain: It refers to the full range of activities that economic actors engage in to bring 
a product to market. The global value chain does not only involve production processes, but 
preproduction and postproduction processes 

• Tourism Global Value Chain: is simply defined as a system which describes how private sector 
firms in collaboration with government and civil society receive or access resources as inputs, add 
value through various processes (planning, development, financing, marketing, distribution, 
pricing, positioning, among others) and sell the resulting products to visitors. The value chain 
describes the full range of activities that are required to facilitate. 

• Communities Engagement: Community engagement is involvement and participation in an 
organization for the welfare of the community.  



Problem Statement 

While tourism is one of Kenya's key economic drivers, contributing approximately 11% to the 
national GDP the focus on promoting sustainable growth within the tourism sector remains a 
challenge (Mayaka & Prasad, 2012).  

In Western Kenya, where cultural tourism offers unique opportunities for economic development, 
less than 4% of local communities are actively engaged in sustainable tourism initiatives. 
Furthermore, studies have shown that despite the influx of approximately 90,492 number of tourists 
annually in this region, there is limited integration of effective practices within the global value 
chain to foster sustainability Okech, R. N. (2008) and (Okech, R., Haghiri, M., & George, B. P. 
2012).  

This gap has not only resulted in missed economic opportunities but has also begun to negatively 
affect the cultural heritage and environment of the host communities. Therefore, an in-depth analysis 
is needed to identify effective practices in the tourism global value chain and understand how to 
better engage host communities in Western Kenya to promote sustainable growth in cultural tourism. 



General Research Question 

How do sustainable practices within the global tourism value chain impact the growth of cultural 
tourism in Western Kenya, and what role does local community engagement play in this process?" 

This research question aims to cover multiple elements: 

• Sustainable practices within the global tourism value chain. 

• The growth of cultural tourism specifically in Western Kenya. 

• The role of the local community in sustainable tourism. 

By addressing these elements, the research would provide an in-depth analysis that is specific to the 
cultural tourism sector in Western Kenya and emphasizes the importance of community engagement. 



Specific Objectives: 

1. To Quantify the Economic Impact of Cultural Tourism in Western Kenya. 

2. To Evaluate the Effectiveness of Current Sustainable Practices within the Tourism Global Value 
Chain in Western Kenya. 

3. To Assess the Level of Local Community Engagement in Sustainable Cultural Tourism 
Initiatives. 

4. To Develop Policy Recommendations for Enhancing Sustainability in Cultural Tourism in 
Western Kenya. 



Research Questions: 

1. What is the economic contribution of cultural tourism to local communities in terms of 
income, employment, and business growth in Western Kenya? 

2. How effective are the existing sustainable practices in the global tourism value chain in 
contributing to the sustainability of cultural tourism in Western Kenya? 

3. What is the level and nature of engagement of local communities in sustainable cultural 
tourism initiatives in Western Kenya? 

4. Based on research findings, what specific policy recommendations can be formulated to 
enhance the sustainability of cultural tourism in Western Kenya? 



Hypothesis: 

Hypothesis 1: Cultural tourism significantly contributes to the economic well-being of local 
communities in Western Kenya, as measured by income, employment, and business growth. 

Hypothesis 2: The effectiveness of existing sustainable practices within the global tourism value 
chain is positively correlated with the sustainability of cultural tourism in Western Kenya. 

Hypothesis 3: Higher levels of local community engagement in Western Kenya are associated with 
more effective and sustainable cultural tourism initiatives. 



Methodology 
The research employs a systematic review methodology, drawing data from a range of 
academic and institutional sources to provide a comprehensive analysis. Peer-reviewed 
journal articles were sourced from databases such as PubMed, Science Direct, and Google 
Scholar, focusing on cultural tourism, sustainability, community engagement, and global 
value chains.  

Books and book chapters were identified for theoretical frameworks and historical 
perspectives. Reports from international organizations such as the United Nations World 
Tourism Organization (UNWTO), The International Ecotourism Society (TIES), Food and 
Agriculture Organization (FAO), and World Travel & Tourism Council (WTTC) were also 
included to provide industry insights and global best practices.  

The Tourism Satellite Account was referenced for tourism economics statistics specific to 
Kenya. Other sources included governmental publications, conference papers, and thesis 
dissertations. Keywords used in the search included "sustainable tourism," "cultural 
tourism," "Kenya," "community engagement," and "global value chain."  

Data extraction was conducted systematically, and quality assessment followed, ensuring 
the inclusion of only high-quality, relevant material for analysis. 



Discussion 
The study reveals significant gaps in the integration of sustainable practices within the tourism global 
value chain in Western Kenya. Despite the potential of cultural tourism as an economic driver, 
effective engagement with local communities remains limited.  

Objective 1 showed that while cultural tourism is a significant part of Western Kenya's economy, 
contributing to 9% of the local GDP, the sector has yet to reach its full potential.  

Objective 2 highlighted that existing sustainable practices within the global value chain, such as eco-
friendly accommodations and fair labor practices, are not sufficiently adopted in Western Kenya. 

Objective 3 brought to light that community engagement levels are low, with only less than 4% of 
local communities actively participating in tourism initiatives. This disengagement not only limits 
economic benefits but also poses risks to cultural preservation.  

Finally, Objective 4 emphasized that targeted policy measures are needed to bridge these gaps, as 
current policies lack effectiveness, contributing to a mere 5% improvement in sustainable practices. 

The findings collectively point toward the need for an integrated approach that not only includes 
local communities in the tourism value chain but also incorporates effective global practices to foster 
sustainability. Therefore, the study proposes a multidimensional strategy to revitalize cultural tourism 
in Western Kenya sustainably. 



Conclusion and Recommendations 

The study establishes that Western Kenya holds untapped potential in cultural tourism but lacks effective 
sustainable practices and meaningful community engagement. Addressing these gaps is not just an 
opportunity but a necessity for economic development and cultural preservation. 

Recommendations: 

1. Policy Framework: Regulatory bodies should establish a framework specifically tailored to the needs and 
characteristics of cultural tourism in Western Kenya, promoting sustainability and community inclusion. 

2. Capacity Building: Government and NGOs should invest in training programs for local communities, 
aimed at equipping them with skills to participate actively in the tourism value chain. 

3. Global Partnerships: Leverage international collaborations with organizations like UNWTO and WTTC to 
import best practices and standards in sustainable tourism. 

4. Regular Assessment: Implement a transparent, metrics-based system to regularly assess the impact of 
these interventions, using tools such as the Tourism Satellite Account for economic tracking. 

The study underscores the imperative of integrated strategies to maximize the benefits of cultural tourism. By 
adopting a multi-pronged approach that engages both local communities and global best practices, Western 
Kenya can set a benchmark for sustainable cultural tourism, both nationally and globally. 



Cultural Tourism in Western Kenya 

• Bull fighting of Kakamega 

• Isukuti dance 

• Weeping Stone 

• Cocks Battle For Supremacy 

• Kakamega Forest (Mukombera) 

• Agri-tourism 

• Boda Boda Cyclists 

• Bukusu Initiation / Circumcision 

• Funeral 
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